& TANTALUS
tmwscroe TACTICS

Rules to Improve Credibility in Internal
Communications

Six communications principles that will help win
employee trust and support in turbulent times.

1. Credible: factual, balanced, not driven by “spin” or accentuating the

positive while overlooking the negative; communicating good and bad news
alike.

2. Consistent: aligned messages delivered with one voice.

3. Informative: providing perspective as well as conveying facts, giving
audiences insight, orientation and understanding of the broader context, the
reasons behind decisions.

4. Proactive: taking the initiative to communicate significant developments,
and not waiting until pressure demands a response.

5. Audience-appropriate: using the right language for the intended audience;
using simple, plainspoken language free of jargon and overly technical terms.

6. Self-confident: dealing in facts rather than rumors or speculation; offering
a vigorous defense when unjustly attacked or criticized, rather than sweeping

criticisms under the rug or avoiding controversies that require explanation and
response.
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