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CAPABILITY OVERVIEW

Geopolitics Risk & Government Relations

Strategic Advisory for an Increasingly Fragmented World

Geopolitical and regulatory developments are no longer peripheral considerations for business. They
increasingly shape market access, investment decisions, supply chains, stakeholder expectations,
reputational exposure, and the broader ability of organizations to execute strategy across markets.

In this environment, organizations require more than monitoring and analysis. They require practical,
senior-level advisory support capable of translating geopolitical complexity into actionable business
decisions.

Tantalus supports leadership teams in navigating the intersection of geopolitics, government relations,
regulation, reputation, and commercial strategy — particularly in complex, high-stakes, and
internationally exposed environments.

Our work is grounded in real-world operational and leadership experience across global industries,
including critical infrastructure, trade, energy, logistics, technology, and other sectors operating in
complex, strategically sensitive, and highly regulated environments.

The New Operating Environment

Organizations today operate in a world characterized by:

« Intensifying geopolitical competition and economic fragmentation

* Increasing government intervention in strategic sectors

 Regulatory divergence across key markets

» Growing scrutiny of supply chains, market access, and foreign investment

« Heightened expectations from governments, regulators, investors, and civil society
* The rapid convergence of geopolitical, reputational, and commercial risk

Frequently, organizations already possess the technical expertise and operational capabilities required
to succeed.

The greater challenge lies in understanding and navigating the external environment — particularly
where political, regulatory, and stakeholder dynamics shape strategic decision-making, influence
execution, and affect long-term business outcomes.

This is particularly true for organizations operating internationally, where growth and execution
increasingly depend on effective engagement with governments, regulators, multilateral institutions, and
key external stakeholders.
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Navigating Geopolitical Risk in a Complex World

A perspective on geopolitics, regulation, and strategic decision-making.

“The differentiator is not more analysis, but the
ability to navigate these dynamics effectively in
practice.”

Our Approach

Tantalus helps organizations anticipate, interpret, and respond to geopolitical and regulatory
developments in ways that support strategic decision-making and operational execution.

We work closely with boards, CEOs, executive leadership teams, and functional leaders to:

» Assess geopolitical and regulatory exposure across markets and operations

 Develop government relations and stakeholder engagement strategies

e Support market entry, expansion, and investment decisions

» Navigate politically sensitive or high-risk operating environments

* Anticipate policy and regulatory developments affecting business operations

» Enhance executive-level engagement with governments and external stakeholders

e Support crisis response and strategic communications in complex situations

* Align geopolitical developments and risk considerations with broader business strategy
« Identify risks and opportunities arising from geopolitical and regulatory shifts

Our approach combines strategic insight with practical execution. We focus not only on understanding
the external environment, but on helping organizations operate effectively within it.

Government Relations as a Strategic Capability

The function of Government Relations has evolved significantly.

What was once often viewed primarily through the lens of advocacy, public affairs, or institutional
relationship management now plays a far broader strategic role within many organizations. Increasingly,
it functions as a capability that helps organizations navigate uncertainty, shape operating environments,
and support long-term business objectives.
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Effective government relations today requires:

» Deep understanding of geopolitical and regulatory dynamics

» Executive-level stakeholder engagement

« Credibility with governments and institutional actors

« Cross-functional coordination across legal, communications, operations, and strategy
* The ability to translate political and regulatory developments into business implications
* The ability to operate effectively in sensitive, rapidly evolving environments

Organizations that approach government relations strategically are often better positioned to:

« Protect and expand market access

» Navigate regulatory change

* Anticipate political risk

« Strengthen stakeholder trust

« Improve resilience and execution certainty

« Identify emerging opportunities ahead of competitors

Areas of Focus

Geopolitical Risk & Strategic Advisory

Advising leadership teams on geopolitical developments and external risks affecting operations,
investment decisions, supply chains, market access, and long-term strategy.

Government Relations & Stakeholder Engagement

Supporting engagement with governments, regulators, multilateral institutions, industry associations, and
other strategic stakeholders across key markets.

Regulatory & Policy Strategy

Helping organizations understand and respond to evolving policy and regulatory developments
impacting business operations and growth.

Market Entry & International Expansion

Supporting organizations entering or expanding into complex or highly regulated markets.

Crisis & Issues Management

Advising organizations during politically sensitive situations, regulatory disputes, reputational challenges,
and periods of heightened external scrutiny.

Executive Positioning & Strategic Communications
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Advising leadership teams on strategic positioning, narrative development, and stakeholder engagement
in support of government relations, regulatory objectives, and broader institutional alignment across
complex geopolitical environments.

Why Tantalus

Tantalus combines senior-level advisory experience with practical operational insight.

Our advisors have operated within large, complex international organizations and have experience
engaging directly with governments, regulators, investors, multilateral institutions, and senior
stakeholders across global markets.

We understand that geopolitical and regulatory issues do not exist in isolation. They affect strategy,
operations, reputation, investment, and execution simultaneously.

As a result, we help organizations move beyond analysis toward practical, integrated decision-making.

In an increasingly complex world, organizations require advisors who understand not only the external
environment but also the realities of leadership, execution, and operating across markets.

That is where Tantalus focuses its work.

Selected Client Challenges

Examples of the types of challenges we support clients in addressing include:

» Navigating geopolitical tensions affecting supply chains and international operations

» Managing government engagement around major investments or infrastructure projects
* Responding to changing regulatory and trade environments

» Enhancing stakeholder positioning in politically sensitive markets

 Supporting leadership teams during periods of geopolitical or reputational disruption

« Developing integrated geopolitical and government relations strategies

« Aligning business expansion plans with evolving political and regulatory realities

« Strengthening organizational readiness for external risk and stakeholder scrutiny
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Strategic Advisory for Complex Environments

Organizations today face a world where geopolitical developments, regulation, reputation, and
commercial strategy are increasingly interconnected.

Successfully operating in that environment requires the ability to translate external developments into
informed strategic action.

It requires trusted advisory support that enables leadership teams to understand complexity, engage
effectively with stakeholders, and translate external developments into informed strategic action.

That is where Tantalus focuses its work.

Let's talk geopolitics: info@thetantalusgroup.com




